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McAlester Regional Health Center Authority

Board of Trustees Meeting

Administrative Boardroom

Wednesday, December 6, 2017
4:00 PM
I.          Call the meeting to order ~ Weldon Smith, Chairman
II.         Welcome and Chairperson’s remarks ~ Weldon Smith, Chairman
III.        Public comment regarding only items on this agenda ~ (Time limited to three (3) minutes
              per person) 
IV.        Consent agenda: Consideration and approval ~ Weldon Smith, Chairman
1.   MRHCA Board of Trustees minutes for November 1, 2017 
2.   Credentialing appointments 
V.          Hospice accreditation presentation ~ Lyndsey Fassio, Director        

VI.  Vocera presentation~ Kim Stout, CNO/COO, Kyle Henslee, Tezarah Reagan
VII. Southeast Alliance update ~ Vanessa Garcia Luzuriaga, Director
VIII.   Update regarding the MRHC Master Facility Plan Phasing ~ Dwayne Robinett, HFG    

IX.        Consideration and approval of Meditech 6.1 Electronic Medical Record (EMR) ~ Jason Bray

X.         CEO Report~ David Keith, President/CEO 
1.   CEO Report      
2.   Review of Strategic Objectives 

XI.        Chief of Staff Report ~ Jason McElyea, DO
XII.       Board QI Report ~ Mark Sehgal, MD, Chairman
XIII.     Finance Committee Report ~ Evans McBride, Chairman

1. Consideration and approval of October 2017 Financial Reports ~ John Domansky
2. Consideration and approval of Medical Spa Proposal ~ Kim Stout
3. Consideration and approval of CER for HFG/VA Space Planning

4. Consideration and approval of CER for Cisco Security Solution

XIV.     New Business ~ (Any matter not known about and which could not have been reasonably 
              foreseen prior to the posting of this agenda)
XV.       Executive Session: 

                 (25 O.S. § 307(B)) ~ Consideration and discussion – Weldon Smith, Chairman
 25 O.S. § 307(B) (1):  “Discussing the employment, hiring, appointment, promotion, demotion, disciplining or resignation of any individual salaried public officer or employee.”
1. Discuss Hospitalist Group Support

XVI.     Adjournment.
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