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McAlester Regional Health Center Authority

Board of Trustees Meeting

Administrative Boardroom

Wednesday, March 7, 2018
4:00 PM
I.          Call the meeting to order ~ Weldon Smith, Chairman
II.         Welcome and Chairperson’s remarks ~ Weldon Smith, Chairman
III.        Public comment regarding only items on this agenda ~ (Time limited to three (3) minutes
              per person) 
IV.        Introduction:  Rachel Jordan, Crowe & Dunlevy ~ David Keith
V.          Introduction:  The Chacko Group at Morgan Stanley (Investment Portfolio Manager) ~ Weldon Smith,   Chairman
VI.        Consent agenda: Consideration and approval ~ Weldon Smith, Chairman
1.   MRHCA Board of Trustees minutes for February 07, 2018
VII.       Regional Medical Laboratory (RML) Presentation ~ Dr. Terrence Dolan
VIII.     Review and discussion regarding the Atoka County Medical Center Management Services and Operating   Agreement ~ Darryl Linnington
IX.       CEO Report~ David Keith, President/CEO 
1.   CEO Report  
2.  Review and discussion regarding the following Board of Trustees Policies:  

a. Audit & Corporate Compliance Committee

b. Executive Succession Plan

c. Finance Committee

d. Ad Hoc Committee

e. Quality Improvement Committee

f. Job Description _MRHCA Board of Trustees

X.         Board QI Report ~ Mark Sehgal, MD, Chairman
XI.        Finance Committee Report ~ Evans McBride, Chairman

1. Consideration and approval of January 2018 Financial Reports ~ John Domansky
2. Consideration and approval of Investment Policy & Investment Committee Charter ~ Darryl Linnington & John Domansky
XII.       New Business ~ (Any matter not known about and which could not have been reasonably 
              foreseen prior to the posting of this agenda)
XIII.     Executive Session (25 O.S. § 307(B)) – Discussion and Action – Weldon Smith, Chairman

25 O.S. § 307(B)(4):  “Confidential communications between a public body and its attorney concerning a pending investigation, claim, or action if the public body, with the advice of its attorney, determines that disclosure will seriously impair the ability of the public body to process the claim or conduct a pending investigation, legal action, or proceeding in the public interest.” 
1. Discussion regarding  pending legal action
XIV.     Adjournment.
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